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Leadership Responsibility
Effective winter preparedness starts at the top. Leaders play a critical role in 
identifying and addressing seasonal safety risks. Before the first snowfall, take time to 
assess your readiness:

•	 Establish snow and ice removal procedures
•	 Service snow blowers and winter equipment
•	 Secure a snow and surface treatment contractor
•	 Update weather alert and communication systems
•	 Stock up on entryway mats, wet floor signs and cleaning supplies

Support Safer Workplaces with AFGroup’s WalkS.A.F.E. Campaign
Our WalkS.A.F.E. campaign offers a collection of ready-to-use tools designed to help 
reduce slip, trip and fall risks during winter. Resources include:

•	Quick-reference checklists for daily safety tasks
•	Detailed guides on snow removal, vehicle prep and housekeeping
•	Awareness posters for high-traffic areas
•	Planning tools to assign responsibilities and track progress

These flexible materials are easy to implement and can be tailored to your workplace. 
Assign clear ownership and set timelines to ensure your winter safety efforts are 
effective and sustainable.


