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Topic: Management Tools for Slip, Trip and Fall 
Avoidance 
 
General Safety Tips 

• Build a formal slip, trip and fall (STF) program tailored to your operations, including training, footwear protocols, 
housekeeping, hazard assessments and supervisor development. 

• Reinforce expectations such as no rushing and provide ongoing reminders through safety meetings. 
• Implement structured housekeeping practices like 5S to maintain clean, organized work areas. 
• Use continuous improvement methods such as Kaizen and Six Sigma to systematically reduce risks. 

 
Topics to Discuss 

• Evaluate your current STF program to identify gaps and opportunities for improvement. 
• Consider technology solutions, such as virtual AI camera assessments, to help identify hazards. 
• Partner with footwear vendors to provide approved slip-resistant options for employees. 
• Explore adding physical capability assessments for new hires. 
• Strengthen visual safety messaging with posters, signage and digital displays. 
• Encourage employee involvement in identifying hazards and selecting improvement actions. 

 
Resources 
For more information about this topic, visit: 

• Footwear Guide 
• Slip, Trip and Fall Prevention: Sample Program 
• Safety Poster: English | Spanish 
• Accident Investigation Kit: Slips, Trips and Falls 
• OSHA.gov 

https://www.afgroup.com/wp-content/uploads/2023/01/AFG-walksafe-Footwear-Guidebook.pdf
https://www.afgroup.com/wp-content/uploads/2022/11/AFG-walksafe-STF-Prevention-Program-Sample.pdf
https://www.accidentfund.com/wp-content/uploads/2022/03/24357-AFG-Prevent-Slips-Trips-and-Falls-Poster.pdf
https://www.accidentfund.com/wp-content/uploads/2022/03/24357-AFG-Prevent-Slips-Trips-and-Falls-Poster_ES.pdf
https://www.afgroup.com/wp-content/uploads/2024/04/Incident-Investigation-Packet-v2-1.pdf
https://www.osha.gov/
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